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Candidate’s Name: | Nora N Jackson

Candidate’s Office: | Program Quality Director District Number:| 100

Toastmasters member since: | August 1, 2011

Education:
BS Paralegal Studies - University of West Los Angeles
MA Organizational Leadership - Woodbury University

Toastmasters offices held and terms of service:

President -2021-2022

VPE 2021-2022

VPM 2022-2024

VPPR 2022-2024

Area A Director - 2016-2017
Division A Director 2017-2018:
Dist. 12

Division B Director 2022-2023

Toastmasters honors and recognition:
2014-2015 Founders Dist. -Toastmaster of the Year - President Distinguished Club
2016-2017 Dist. 100 Steven R Smith Mentoring Award by A.C.T.S. Toastmasters Club
2016-2017 Dist.100-Area Director -Select Distinguished Area
2017-2018 Dist.100-Division Director of the Year President Distinguished Division
2017-2018 Dist.100-President Distinguished Division

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| believe my work experience, education and knowledge of law and my willingness to serve make me a viable candidate. | have been a Toastmaster since 2011. | have served in Founders District,
District 100 and now serving District 12. During my time | served and volunteered in many positions.My relative work experience as the Sr. Auditor | am responsible for providing day-to-day technical
and administrative supervision to staff responsible for writing procedures for the business processes, conducting training on the business processes, and performing quality audits concerning staff
productivity, accuracy, and timeliness of responses to members' requests and inquiries.

| also supports the implementation of retirement benefits provisions for the Los Angeles County Employees’ Retirement Association; supervises and directs the work activities of analytical and
technical staff in meeting the operational goals of the department.

What experience do you have in strategic planning?

| have and have had experience in strategic planning in and out of Toastmasters. Supervising the training program has many of the strategic planning elements as Toastmasters such as employee
evaluations and scheduling regular reviews of the trainee's progress against goals. Evaluate the effectiveness of strategies and be willing to make adjustments based on feedback and changing
circumstances. Identify and nurture leadership potential within the organization and encouraging employees to take on back-up leadership roles in my absence same as we do in Toastmasters. And a
timely SWOT analysis to see identify what the club does well, areas for improvement, potential opportunities, and possible challenges. Focus on enhancing the quality of training. This includes effective
meeting planning, engaging and varied meeting formats, and providing constructive feedback to trainers, speakers and evaluators.

What experience do you have in the area of finance?

In the area of finance | worked with management to ? Develop a budget to support the organizations
training activities. Plan for new hires, educational materials, professional organization memberships,
conferences, expenses and any events that required financial resources.
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What experience do you have in developing procedures?
My prevous employment with Los Angeles County Employees Retirement association | served as the training
coordinator. The job was scheduling and assigning trainers for various business processed for all new hires. The
training program schedule was for a 12 month period. Also | was responsible for writing and reviewing current training
procedural manuals to ensure compliance with 1937 Act retirement law.

What lessons did you learn from previous leadership positions?

Toastmasters leaders work with diverse teams to plan and execute meetings and events. The experience of collaboration, teamwork, and the ability to motivate and inspire others are necessary as a
leader.

| learned that leaders need to be able to adapt to unexpected changes or challenges during meetings or events. This adaptability is a valuable skill in any leadership role.

Toastmasters encourages members to set and pursue goals, both as speakers and leaders. This experience helps develop and support goal setting and goal-achievement skills, which | use in other
areas of life. Planning is important if you fail to plan you may not reach your mission.

| learned that leading a group may involve addressing conflicts or differences of opinion. Toastmasters leaders develop skills in conflict resolution, fostering a positive and supportive environment.

Why do you want to serve as a District leader?
| have served as a District leader and | really enjoy working and collaborationg with other leaders
and club members to help them achieve their goals. | feel that it is time well served and helping with
the success of the district or any organization is what gives me statisfaction

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Building new clubs is the first part of mission: currently | am working with a district as the Club Exteantion Chair |
support the PQD is tracking and following up on club leads and making sure all new clubs have the educational and
mentoring support needed to succeed. as well as the Supporting the existing clubs is another important mission of the
District. Giving more needed support to the existing clubs so that they thrieve, education and support through coach
appointments, membership drives and marketing.

Additional information about yourself:
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