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	Candidates Name: Angel Larena
	Candidates Office: Program Quality Director
	District Number: 100
	Toastmasters member since: December 2020
	Education: DTM, ASc Business, BSc Computer Information Systems, MBA with Project Management Specialization, PhD Candidate in General Psychology
	Toastmasters offices held and terms of service: Held Every Club Officer Role from 2020 to now, Area Director 2021-2022, Division Director 2022-2023, Club Growth Director 2023-2024
	Toastmasters honors and recognition: DTM, President's Distinguished Area, Distinguished Division, Area Director of the Year, Division Director of the Year, Club Sponsor 2x, Club Mentor 1x, Club Coach 2x
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My relevant work experience directly aligns with my role as a District Leader in Toastmasters. As a Technology Analyst, I have honed skills in project management, Agile methodology, and program planning through tasks such as enhancing training programs and achieving utilization targets for 2000+ employees across North America. My expertise in Business Development and Strategy equips me for strategic planning and organizational leadership. Pursuing a Ph.D. in General Psychology provides valuable insights into human behavior and communication, enhancing my ability to engage members and foster teamwork within Toastmasters. Furthermore, my previous Toastmaster experience in co-chairing a highly successful District Conference attended by 179 members, leading a 5-person tech team, contributing to training, support, and cutting costs by $600 annually while establishing standard procedures for transitions and technology transfers and spearheading a piloted on-demand training program that over 500 club officers are utilizing, demonstrate my commitment and ability to provide effective leadership within the organization.
	What experience do you have in strategic planning: As a Technology Analyst for Infosys, I've successfully led projects to enhance training, track employees, and achieve specific targets. My expertise spans areas such as Business Development, Business Strategy, Psychology, Project and Program Management, Agile Methodology, and Team Development. Within Toastmasters, I've chaired the District Conference, established a Technology team, and led an on-demand training program. With this experience, I am well-equipped to excel in strategic planning and leadership as a Toastmasters District Leader.
	What experience do you have in the area of finance: While pursuing my Undergraduate and Graduate degrees, I was able to take many courses on accounting and finance which gave me a solid financial foundation. In Toastmasters, I have participated in preparing and managing budgets in a District environment serving 1000+ members with an annual budget of approximately $31,000.
	What experience do you have in developing procedures: I have participated in developing procedures stemming from my role as a Technology Analyst, where I am responsible for helping to create standard operating procedures for technology projects and business operations. With my background in project management and involvement in Toastmasters, I look forward to expanding my standard operating procedure writing skills for teams as a District Leader.
	What lessons did you learn from previous leadership positions: My past leadership roles have imparted important lessons in efficient project management, team leadership and development, motivation, strategic planning, adaptability, and effective communication. I have also gained insights into conflict resolution, empathetic communication, active listening, and the value of diverse perspectives. Being committed to continuous learning further enhances my leadership capabilities. I feel that to continue to learn and develop in these lessons, I need to observe and listen more, applying the mentorship I receive to current issues. Finally, leadership has taught me its ok to be vulnerable and show that I care. I may not always communicate this right, but its teaching me how.
	Why do you want to serve as a district officer: As someone with Autism and Alexithymia, I often struggle to understand social norms, communication, motivation, and impact. As a District leader, I have had the opportunity to obtain continuous growth and feedback, allowing me to better serve the people and organizations I care about. Recently, I was able to Keynote an internship career fair, which I never thought I would want to do. Continuing in our District as a leader, I will continue to work to learn better communication, motivation, results-driven leadership, and adaptability to serve each member, current and new!
	In your opinion what are the district missions major objectives and how would you work to achieve them: In a District leadership role, the District’s mission, "We build new clubs and support all clubs in achieving excellence," becomes a core responsibility. As Program Quality Director, my role will involve ensuring the smooth operation of educational and training aspects to support all clubs in achieving excellence. In this capacity, I'll support quality clubs by offering resources, training, and mentorship. By promoting the educational program and organizing leadership training, our members will be encouraged toward greater progress,. Additionally, collaborating with Area and Division Directors,  we will recognize achievements, maintain transparent communication, and make informed decisions to benefit every member.
	Additional information about yourself: With Autism and ADHD, I often felt out of place and misunderstood, bringing me to join my corporate club in India's District 121. Since, I have had multiple opportunities to keynote and represent my company and Toastmasters in public settings, recently Keynoting at a Intern Career Fair with Vault!


