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	Candidates Name: William Zain
	Candidates Office: Division Director
	District Number: 100
	Toastmasters member since: 12/1/2019 
	Education: I hold a Bachelor of Science degree from Kuwait University, where I developed a strong foundation in analytical and critical thinking skills. Additionally, I have completed several courses and obtained certificates in Information Technology. 
	Toastmasters offices held and terms of service: I served as the Area Director for Area P1 from July 1, 2022, to June 30, 2023. During this term, I visited each club several times, filed reports on time, and focused on helping clubs achieve their goals.
	Toastmasters honors and recognition: IThroughout my journey with Toastmasters, I have completed three distinct learning paths, each enriching my skills in communication and leadership. My dedication to the growth of the organization is evident in my efforts to sponsor two clubs. In my various club officer roles, including my current positions as President of Worlds of Wonder and Vice President of Humor Masters, I have successfully led teams, organized events, and fostered a supportive environment for member development. I am working towards achieving my Distinguished Toastmaster (DTM) recognition, which reflects my ongoing commitment to personal and professional growth within the Toastmasters framework.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Before my retirement, I spent over 30 years in the Information Technology sector, primarily working as a tech consultant. A significant part of my career involved managing large IT projects, where I honed my skills in leadership, strategic planning, and team management. This experience is directly relevant to the role of a division director in Toastmasters.In managing IT projects, I developed a keen ability to oversee complex tasks, coordinate diverse teams, and deliver results within tight deadlines. My background in technology also positions me well to leverage digital tools and platforms for efficient division management and communication. 
	What experience do you have in strategic planning: My experience in strategic planning is primarily rooted in my extensive career in the Information Technology sector. In managing IT projects, I was frequently responsible for creating comprehensive long-term plans that encompassed both short-term objectives and long-term goals, along with detailed task breakdowns. This involved a thorough understanding of the project scope, resource allocation, timeline management, and contingency planning.Additionally, I often played a pivotal role in formulating the IT strategy for the organizations I worked with. This required a deep understanding of the organization's vision and objectives, and the ability to align the IT strategy with these broader goals. 
	What experience do you have in the area of finance: While my direct experience in finance is primarily confined to the realm of managing IT projects, this experience has nonetheless provided me with a solid foundation in key financial management principles. In leading these projects, I was responsible for budgeting, cost estimation, and resource allocation. This involved careful planning to ensure that the projects were completed within the allocated budget, which required a keen understanding of financial planning and cost control.Translating these skills to the role of a Toastmasters division director, I am confident in my ability to oversee the division’s financial matters, albeit with a learning curve. I understand the importance of fiscal responsibility and am prepared to apply my experience in budget management and resource allocation to ensure the financial health and sustainability of the division.
	What experience do you have in developing procedures: In my career managing IT projects, developing and refining procedures was a key aspect of my role. This process typically involves a thorough analysis of current procedures and practices within the project or organization. I would assess their effectiveness, identify any inefficiencies or gaps, and then recommend improvements. My approach to developing procedures was always methodical and collaborative. I focused on creating clear, practical, and scalable processes that could adapt to changing circumstances and needs. This involved not only designing the procedures but also ensuring they were well-documented and easily understood by all stakeholders.
	What lessons did you learn from previous leadership positions: From my previous leadership roles, I have learned several invaluable lessons that have profoundly shaped my approach to leadership. The most critical lesson is the importance of maintaining open lines of communication within the team. I've found that clear, transparent, and consistent communication fosters a collaborative environment, encourages the sharing of ideas, and helps quickly address any issues that arise. Recognizing and celebrating achievements is another key aspect that I learned to prioritize. This not only boosts morale but also motivates team members to continue striving for excellence.Additionally, leading with honesty and integrity has always been fundamental to my leadership style. I believe that trust and respect are the cornerstones of effective leadership, and these values are cultivated through honest and ethical behavior. 
	Why do you want to serve as a district officer: Since joining Toastmasters in 2019, my journey has been immensely enriching and transformative. The leadership and mentorship I have received within the organization have played a pivotal role in my personal and professional growth. I am deeply inspired by the positive impact that effective leadership can have within Toastmasters, and this has fueled my desire to serve as a District leader.My motivation to step into this role stems from a strong sense of gratitude and a desire to contribute to the community that has given me so much. I believe it's my time to give back, to share the insights and experiences I've gained, and to support others in their Toastmasters journey. I am particularly passionate about helping members realize their potential, achieve their goals, and experience the same growth and fulfillment that I have enjoyed.In this role, I aim to leverage my skills in leadership, strategic planning, and team management, to effectively guide and support Area Directors and the clubs they serve. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my view, the major objectives of the district's mission revolve around ensuring the quality and vitality of clubs, supporting struggling clubs, and fostering an environment where all members can achieve their personal and educational goals. 
	Additional information about yourself: As a retired automation expert, I have extensive experience in streamlining business processes and implementing best practices.On a personal level, my passion for science fiction and fantasy, coupled with my interest in travel and adventure, has enriched my creativity and broadened my cultural understanding. These interests, which I actively write about, have enhanced my communication skills and ability to connect with diverse audiences. Together, my professional background and personal interests uniquely equip me to contribute effectively as a division director in Toastmasters.


