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	Candidates Name: Heather Osborn
	Candidates Office: District Director
	District Number: 100
	Toastmasters member since: 05/01/16
	Education: BA, Business Administration UoPJournalism, USC
	Toastmasters offices held and terms of service: See sheet: Officer Positions Held to 2023.pdf
	Toastmasters honors and recognition: CL, CC, ALB, ACB, DL5, TC5
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been a people and technology manager for more than 25 years (Ticketmaster, Spin, Cerebral), managing groups of opinionated and often difficult technical personnel, including other managers.  I have mentored team members to excel and move up to the next level.  I generally act as a servant leader, focusing on constant communication and delegation where appropriate.  I strive to develop a solid understanding of the technology my team is working with - although I delegate work, I feel that I can't help the team make great decisions without having a solid background - and I would never ask them to do anything I wouldn't do myself.  
	What experience do you have in strategic planning: In my current role, it has been my duty to plan out twice quarterly road maps, allocate resources, and make financial decisions about technology we're using.  This is particularly critical to be cost and resource efficient in a startup company in a near-recession economy.  As well as the planned work, I need to help the team juggle ad hoc work that comes in - weighing the immediacy of these tasks vs. the benefit of the longer term planned work.  For both types of work, I need to keep a mind towards gathering metrics and tracking work to keep upper management informed, be able to accurately make hiring decisions, and keep costs low. 
	What experience do you have in the area of finance: As I mentioned for my current role above, I deal with a lot of the purchasing decisions around technology, including establishing contracts with vendors, hiring contractors, and negotiating terms with major service providers.  I also have served as Treasurer twice within another district.  As well, I manage a lot of social events which require scheduling and coordination and collection of fees/dues.  
	What experience do you have in developing procedures: My occupation is strongly oriented towards developing procedures and best practices.  I refer to my job as 'keeping things neat and tidy'.  As well as providing the tools for software developers to work with, we provide the guard rails, whether they be software based, security implementations, or strictly procedural/published best practices.  As well, we establish OKRs (objectives and key results) for our segment of the organization and set SLOs/SLAs (service level objectives/agreements).  Most of my job consists of creating these procedures for teams that report to me, or for other cross-functional teams across the organization.
	What lessons did you learn from previous leadership positions: My current position as Program Quality Director has given me additional insights on working with people who may from different backgrounds than myself - whether work-related or cultural.  It has emphasized the need for crystal clear communication.Leadership positions in Toastmasters have expanded my negotiation and delegation skills - I've learned that delegation requires a slightly different touch when dealing with a volunteer organization vs. a company you work for/people who report to you.  As well, it has made me a more comfortable mentor in these roles.Being engaged with Toastmasters leadership has greatly improved my ability to be ON when I'm not quite feeling it, because there are people who are looking up to me or looking to me for guidance.
	Why do you want to serve as a district officer: I want to continue forward in the District Leadership path.  I feel that I have learned a lot as PQD that will translate to me being a quality District Director - empathy for clubs where clubs are in their journey while trying to aggressively motivate them.  I want to see the District succeed, with major importance being placed on ensuring that Toastmasters is an organization that is accessible and welcoming for EVERYONE.I have had great role models for leadership in Toastmasters and I would like to work to be one of those myself.We've made it through another post-pandemic year and we're working on rebuilding things under the new paradigms that have come about in this world.  The world will never be the same as it was - we need to meet everyone where they are.
	In your opinion what are the district missions major objectives and how would you work to achieve them: 1.  Membership - clubs all over are suffering from decreased membership - we need to show the value of a program like Toastmasters for their career and their human connections.  We need to consider the younger generations that may never have a 9-5 job in an office, but may need to learn how to wow people over zoom.  We need to be aware of people that are differently-abled who never would've been able to attend clubs before we had the virtual component.  We need to make sure that clubs are productive, consistent, and FUN.2.  Skills enhancement - always be learning.  We have discovered a gap this year - there are clubs out there that have never logged a pathways level because they had no idea how to.  We're working on it this year, but I want to ensure that we close these gaps moving forward by being proactive about outreach - we're finding that people don't come to ask for help - you need to ask them if they need help.3.  Build a leadership pipeline - we have a recurring challenge getting people to step up tor leadership.  We need to show them what's in it for them - leading a segment of a volunteer organization is a great resume item, which sounds much better than 'we just need someone to fill the job'.4.  Build new clubs - a lot of clubs have folded over the pandemic - we need to start new clubs with a new mindset on how valuable it can be at any level, and that it's not just an old people organization.  We need to treat virtual clubs, hybrid clubs, and in-person clubs with the same level of respect and priority.
	Additional information about yourself: I'm an avid distance runner who does silly things like running 200 mile relays and the occasional ultra marathon.  I have four cats who have completed L5 pathways at this point (sadly they can't get their DTM because of the leadership requirement); they're all named after the Alien movie franchise.  I'm a computer nerd boss lady by profession, with a secondary goal of encouraging women in my field - by mentoring plus just being a visible example of a woman in tech on stage.  


