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Candidate’s Name: | SANDIPAN DAS

Candidate’s Office: | Club Growth Director District Number:| 100

Toastmasters member since: | 06/01/2020

Education:

Distinguished Toastmaster(achieved on 09/16/2022)

Toastmasters offices held and terms of service:
Club Secretary, CB-01309237, 07/01/2020-12/31/2020
Club President, CB-01309237, 01/01/2021-06/31/2021
Area Director, District 0041, 07/01/2021-06/31/2022
Public Relations Manager, District 0100, 07/01/2023-06/31/2024

Toastmasters honors and recognition:
President's Distinguished Club President(June 2021)
President's Distinguished Area Director(June 2022)
District 124 Newsletter Editor(July 2022-December 2022)
Double District Finalist in the District 126's Humorous and the Evaluation Contests (September 2022)
District Public Relations Manager(July 2023 - till date)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have been working in Infosys Limited, a Fortune 500 company spread across multiple countries, providing business support to
clients of a US based Healthcare Insurance agency. In my professional capacity, | currently lead a team of 15 entry level employees
that ensures my determination, passion, and perseverance for a cause while being committed to being a team player and contribute
proactively to my project's growth. | believe, | can bring these skills to the table if | am elected as the Club Growth Director of District
100 and work with everyone in and beyond the team to help my District achieve its goals.

What experience do you have in strategic planning?

Being a team leader at work, | am responsible for handling client deliverables and production data and for the same | need to plan, preach, implement strategies, execution outlines so that the team can
work in utmost efficiency. Working in the Club Growth Team of District 41 during the program year 2020-2021 as an ACGD (Club Growth Accelerator), | contributed in outlining of new club plans and
worked with my CGD to contribute in District 41 being the number 1 district in the world in terms of net club growth (an addition of 65 new clubs - an all time record). Having conceived of the idea of
opening the world's first Harry Potter theme based toastmasters club, | worked on the way forward, charted out a plan to make it happen and simply working on PR, chartered the club in a week without
a single demo meeting! While working as an Area Director, | opened the world's first LGBTQIA+ toastmasters club for Infosys employees - | was singlehandedly responsible for drafting the club mission
and the goals, crafting concept videos, and arranging multiple demo meetings and finally after 10 months of working on it, created history! IPRIDE Toastmasters Club came to existence and | soon
became a President's Distinguished Area Director ending the year 2021-2022 in the 9th rank among 83 Area Directors of District 41.

What experience do you have in the area of finance?

| have handled the role of the treasurer,twice, at the club level working on budgeting the club
finances and preparing the finance reports. While serving as the Growth Accelerator Lead in the
Club Growth Team of District 41, | prepared and handled the budgets allotted to the opening of new
clubs and working on various PR initiatives.
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What experience do you have in developing procedures?
| have a first-hand experience in working on the club-growth front effectively helping create concept notes, drafting mission vision and value
documents, and storyboarding Club concept videos, that succinctly spoke about how one can benefit by joining a unique Club that harps on these
very qualities. In the process, we were able to successfully charter the first ever LGBQT+ Allies Club in our District for communities as well as another

exclusively for corporates at IBM.

What lessons did you learn from previous leadership positions?
My previous leadership positions have taught me to be an effective listener, a better team player, and to be a person with a vision, driven by determination and guided by passion to achieve anything
and everything. | believe | am the combination and culmination of the perspectives and thoughts of everyone around me. Though due to personal issues | had to resign midway from my post as the
Newsletter Editor of District 124, | bounced back in a month and became a double district finalist in District 126's Evaluation and Humorous Speech Contests but couldn't participate as | had expressed
the intent to be District 100 Public Relations Manager the next year. Through these leadership positions, | find resonance matched up with the serenity prayer that | solmenly believe - "God, grant me
the serenity to accept the things | cannot change, the courage to change the things | can, and the wisdom to know the difference"

Why do you want to serve as a District leader?
| believe in personal growth and help others grow along with me - as a district leader, | have had always made sure the next
generation of leaders come up to maintain the legacy. Currently serving as the District Public Relations Manager of District 100, | am
continuously working with the club PRs, Area PRs, and the Division PRs to come up with their next roles and transitions so that the
leadership spectrum of the district remains strong. Being in India, | have been following these up online - but now that | am all set to
relocate to the USA, it would give me a much better scope and chance to work for the district, being present there physically.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion, the district mission's major objectives of retention of existing clubs, create the next set of leaders, and work on providing the best educational advice to everyone hoping to work on their

communication skills and leadership attributes make the difference!
If given a chance to work for the district as the CGD, | would ensure my team takes an active interest in saving every club in not so good standing and those barely hanging on - since, | solemnly

believe that a club saved is a club earned. If we can ensure that no more than 5 clubs in lost (worst case scenario) in one program year, we can work on new initiatives and bring in new clubs to
compensate the loss and work on building the district with good numbers. In the process of working on the district's growth, | plan to make sure we bring up a new generation of leaders by indentifying
the enthusiasts and the proactives and train them to align their thoughts along the cause and make sure they realise the responsibilities and take up the onus of carrying forward the legacy.

Additional information about yourself:
| have been admitted to the Kenan Flagler School of Business, University of North Carolina for the
full-time MBA program starting Fall 2024(July end) and | will be present in the United States of
America for atleast the next five years.
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